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VALUE ENGINEERING CHANGE PROPOSAL
MISSOURI DEPARTMENT OF TRANSPORTATION

Conceptual Proposal [] Final Proposal Date 11/21/11
Contract ID 100618-601 | Job No. J6U1028B »
County St. Charles Original Bid Cost  $24,488,236.57
Contractor  Fred Weber, Inc. »lBy Brett Lennon

Designed By MODOT | Phone  314-344-0070

VECP# 11-/[ (tobe coinpleted by C.0.) VECP[ ] or PDVECP X

1. Description of existing requirements and proposed change(s). Advantages/Disadvantages
Currently there are 29,747 CY of remaining Class A Exc. from Sta. 501+75 to 510+00 on the South -
side of the South Quter Rd. intended for making the mainline fill West of Kisker. Fred Weber, Inc.
proposes to leave this material in place by changing the slopes and adding curb. The mainline fill
would instead be trucked in from adjacent job J6U1028Q. However, approx. 2,741 CY would still
need to be redistributed to make the new slopes between the above stations (proposed cross-sections
are attached). The difference, 27,006 CY of Class A, would be eliminated but will require new pay
items to be established as production rates for the remainine auantitv will chanee sienificantlv.

2. Estimate of reduction in construction costs. $100,122.68

3. Prediction of any effects the proposed change(s) will have on other department costs, such as
maintenance and operations.
None

4. Anticipated date for submittal of detailed change(s) of items required by Section 104.6 of the .
Specifications.

12/2/11
(date)

5. Deadline for issuing a change order to obtain maximum cost reduction, noting the effect of
contract completion time or delivery schedule.

(date) ' ' (effect)
6. Dates of any previous or concurrent submission of the same proposal.

N/A
(date and/or dates)
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Additional Comments:
The 27,006 CY from above and proposed for elimination made up a substantial portion of the high

production excavation on the job. Since this VECP changes production for the remaining qty, FWI proposes
to completely under-run the current Class A item and add two new ones. One would be at a higher price
(131,554 CY at $7.23/CY) to offset the loss of high production excavation. The other item would cover the
cost of establishing the new SOR grades (2,741 CY at $3.50/CY). A breakdown of the savings is attached.
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/" Submitted By Resident Engineer Date
7
Comments: , , _
This PDVECPconcept is approved. The change order will need additional information and Justitication
regarding the revised unit prices for the Class A material. We will also need verification from the

designer that the drainage changes are acceptable.

Digitally signed by Ronald Morris
] Approva] ‘& ; ) DN: cn=Ronald Morris, 0=MoDOT, ou=3H35, *
D email=Ronald.Morris@modot.mo.gov, c=US
Recommended Date: 2011.12.20 10:48:34 -06'00'
] Rejection District Engineer Date
Recommended :

Comments:

] Approval
Recommended

Rejection Federal Highway Administration Date
Recommended Required for FHWA Full Oversight Projects

Comments:

Digitally signed by John P Donahue
DN: cn=John P Donahue, 0o=MoDOT,

ou=3H35,
G.N'C& .Qm‘eg‘_ email=john.donahue@modot.mo.gov,

c=US
[ﬁ Approval Date: 2011.12.22 09:02:13 -06'00'
[ ] Rejection State Construction and Materials Engineer Date

Distribution:  Resident Engineer, Project Manager, District Construction & Materials Engineer, State Construction & Materials Engineer, FHWA
Value Engineering Administrator - MoDOT, P. O. Box 270, Jefferson City, MO 65102
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This PDVECP concept is approved.  The change order will need additional information and justification
regarding the revised unit prices for the Class A material.  We will also need verification from the
designer that the drainage changes are acceptable.
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Estimated Quantities

Route 94/364 - J6U1028B Project

Project Line - . Ur)its Units To Be Units . Amount Of
Number Item Description Units Preylously Constructed Overrun, Unit Price Overrun,
Number Provided For Underrun Underrun
60 CLASS A EXCAVATION CY 161301.00 0.00| --161,301.00 $6.60 ($1,064,586.60)
. 1700 MISC. SODDING SY 2650.00 2,750.00 100.00 $3.35 $335.00
J6U1028B |2015 INTEGRAL CURB (6 IN. HEIGHT AND UNDER) TYPE A LF 13,021.00 13,446.00 425.00 $8.00 $3,400.00
NEW CLASS A EXCAVATION CY 0.00 131,554.00 131,554.00 $7.23 $951,135.42
NEW SHAPING SLOPES TO EST. NEW GRADES CY 0.00 2,741.00 2,741.00 $3.50 $9,593.50

Total Savings

($100,122.68)

MoDOT

Portion (75%)

FWI Portion (25%)

($75,092.01)
($25,030.67)
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VALUE ENGINEERING CHECK SHEET
VE 11-//

TYPE OF WORK

(Check one that applies)

Bridge/Structure/Footings

Drainage Structures (RCP, RCB, CMP’s, ect.)
TCP/MOT

Paving (PCCP, ect.)

Grading/MSE Walls

Signal/Lighting/ITS

Misc

SUMMARY OF PROPOSAL

(If needed, condense summary to a couple of lines)

The contractor will reduce Class A quantities for a 825’ fill section by using a 3:1 slope design instead of
a 6:1 and adding a curb.

SCANNING OF DOCUMENT

If the proposal is large, please mark or make note, which pages need to be scanned into the database. If
there are special instructions, make note of them here.
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