Form C-104
Rev, 03/2012

VALUE ENGINEERING CHANGE PROPCOSAL
MISSOURI DEPARTMENT OF TRANSPORTATION

[_] Conceptual Proposal Final Proposal Date August 1, 2012
Contract ID  120217-G21 Job No. J8P2154

County Greene Route 60 Original Contract Amount _ $608,900.00
Contractor =~ APAC-Missouri, Inc. By Tyson Collins V’C—:——~
Designed By Tyson Collins Phone 417-868-6700

VECP#  12-52 (to be completed by C.0.) VECP or PDVECP[ |

1. Description of existing requirements and proposed change(s). Advantages/Disadvantages
The existing drawings show removal of the existing 10' outside shoulder on WB Rt. 60 at STA
118+94.50 - 127+50.87 and placement of 10.00" full depth asphalt. Cores were taken through this
area resulting in an existing 10.5" typical shoudler lane. The proposed change is to leave in the
existing full depth shoulder. We would mill and fill 1.75"of SP125 64-22 on exising shoulder width
giving a new surface and disposing of the outside shoulder line rumble strip. Full depth pavement
would be placed next to the existing shoulder for an additional 4' wide resulting in the correct
tvoical section of 14' wide for the existing drawings. Please see additional comments.

2. Estimate of reduction in construction costs. $31,138.50

3. Prediction of any effects the propesed change(s) will have on other department costs, such as
maintenance and operations.
No future maintenance effects are anticipated.

4. Anticipated date for submittal of detailed change(s) of items required by Section 104.6 of the
Specifications.

August 6, 2012
(date)

5. Deadline for issuing a change order to obtain maximum cost reduction, noting the effect of
contract completion time or delivery schedule.

August 3, 2012 Need to know whether to remove full depth or mill-fill 1.75".

(date) _ (effect)
6. Dates of any previous or concurrent submission of the same proposal.

n/a
(date and/or dates)
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Additional Comments: :

By accepting this proposal there would be a savings of $31,138.50 of the Missouri Tax payers’ money.
Savings will be split 50%/50% (MoDOT/APAC) in accordance with V.E. Specifications. No engineering
fees are included, if needed it shall be provide at no cost by MoDOT. Pricing is based on bid date, all fuel
adjustments and asphalt cement indexes will need to be calculated. Payment will be based on acutal field
measured quantities. Please see attachments for approximate location and a cost breakdown detail.

- Portion Below This Line To Be Filled Out by MoDOT **

Comments:
The contractothascoredthe pavementn severalocationandthe pavemenhasgreaterthicknesghenthe proposed
replacementTraffic is currentlyusingthe shoulderasa turn laneontothe city streetwith no distressbeingapparentn
thepavement.| believethisis agoodVECP and recommendipprovalof this VE proposalat a 50/50split.
Digitally signed by Donald B Gripka
' DN: cn=Donald B Gripka, 0o=MoDOT, ou,
M g i M" email=donald.gripka@modot.mo.gov, c=US
Date: 2012.08.02 07:43:07 -05'00'
Submitted By Resident Engineer Date
Comments: , o ,
Recommend conceptual  approval. Concurrence is based on core data continuing  to verty that
the thickness of the existing pavement is sufficient.
| concur.
Digitally signed by Marilyn Gabriel
f\/ ﬂ ( [ DN: cn=Marilyn Gabriel, 0o=MoDOT,
[ b 7 =Constructi d Materials,
B Approvai e 0 /‘— A :rL\JwaiIer:/farr:)c/r:.oGnaer]iel@?nZZZts.mo.gov, c=US
Recommended _ § Date: 2012.08.06 05:50:59 -05'00'
O] Rejection District Engineer Date
Recommended
Comments:
] Approval
Recommended
N Rejection Federal Highway Administration Date
Recommended Required for FHWA Full Oversight Projects
Comments: Approved per District recommendation at 50/50 split
Digitally signed by Dennis Bryant
DN: cn=Dennis Bryant, o=MoDOT,
=3H35,
&GN’C& & G@;«.&_ grl:wiI:dennis.bryant@modot.mo.gov,
) =US
IE Approval cDate: 2012.08.10 10:42:18 -05'00'
[ ] Rejection State Construction and Materials Engineer Date

Distribution:  Resident Engineer, Project Manager, District Construction & Materiais Engineer, State Construction & Materials Engineer, FHWA
Value Engineering Administrator - MoDOT, P. O. Box 270, Jefferson City, MO 65102
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The contractor has cored the pavement in several location and the pavement has greater thickness then the proposed  replacement.  Traffic is currently using the shoulder as a turn lane onto the city street with no distress being apparent in the pavement.  I believe this is a good VECP and  recommend approval of this VE proposal at a 50/50 split.
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Recommend conceptual approval.  Concurrence is based on core data continuing to verify that 
the thickness of the existing pavement is sufficient.
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Approved per District recommendation at 50/50 split
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