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Request for Qualifications

Engineering Services for

South Sprigg Street Roadway Restoration 
Investigation / Evaluation of Sinkholes 
Construction Bid Document Preparation

Bid Phase Services

Construction Phase Services 
May 2014

REQUEST FOR QUALIFICATIONS FOR
ENGINEERING SERVICES FOR
SOUTH SPRIGG STREET ROADWAY RESTORATION  
The City of Cape Girardeau, MO, is requesting statements of qualification (RFQ) from qualified Consultants for the purpose of selecting an Engineering Consultant to provide services to restore the South Sprigg Street roadway and bridge to normal function.  The engineering services will include investigation and evaluation of sinkholes near the South Sprigg Street bridge over Cape La Croix Creek in Cape Girardeau.  The Investigation Phase of the work will consist of review of existing documentation, field investigation of the sinkholes, analysis of findings, preparations of specific recommendations for corrective actions, and preparation of a report that describes the review process and the recommendations.  Following the Investigation Phase of the work will be the preparation of Construction Bid Documents Phase with associated bid phase services.  This phase will include any required surveying and geotechnical work.  Following the Bid Document and Bid Phase work will be Construction Phase Services that may include shop drawing reviews and resident inspection services.  
The purpose of this RFQ is to select an Engineering Consultant who has experience working with geologic investigations specifically dealing with karst topography, general roadway / bridge design & construction, and associated construction inspection.  The Consultant will review existing reports and data, perform field investigations and examinations of the sinkholes, and identify recommendations for corrective actions.  The deliverable for the Investigation Phase of the work will be a full report describing the methodology of review and analysis, along with a description of specific recommendations for corrective actions.  The report shall include an engineers estimate of probable construction cost for the recommended corrective actions.  Following the completion of the Investigation Phase a corrective action will be chosen and the Consultant will prepare the Construction Bid Documents for the project.  The Consultant will participate in the Bid Phase of the work by responding to bidder questions, issuing addenda as needed,  and attending the pre-bid meeting.  Following the Bid Phase of the work the Consultant will participate in the Construction Phase with shop drawing reviews and resident inspection services.    The Consultant will be responsible for performing all work on the project in a manner to be compliant with Missouri Department of Transportation LPA Program guidelines and requirements.  Interested Consultants are advised that the funding for this project is through the Missouri Department of Transportation Emergency Relief Program and will administered using MoDot LPA guidelines and requirements.  The City of Cape Girardeau anticipates that one consultant will be selected to perform all the above described services.  However, the City of Cape Girardeau reserves the right to select one or more consultants to perform the various phases of the work.  The interested consultants are advised, and the City of Cape Girardeau understands, that under LPA guidelines selection of an additional consultant by the City would require a separate full selection process.      
PROJECT  DETAILS   
South Sprigg Street has been closed to traffic for several months due to the occurrence of large sinkholes in the vicinity of the South Sprigg Street Bridge over Cape La Croix Creek.  The City is interested in restoring the roadway and bridge to normal function for traffic conveyance.  The City of Cape Girardeau intends to select an engineering consultant to review and assess these sinkholes and from that assessment identify one or more corrective actions to restore the roadway and bridge to normal function, and prevent the recurrence of the sinkholes in the future.  The work will include the Investigation Phase, Bid Document Preparation Phase, Bid Phase, and Construction Phase services.   The City of Cape Girardeau will provide existing reports to the Consultant.  All other data will be gathered by the Consultant.  
QUALIFICATION AND SUBMISSION REQUIREMENTS AND INSTRUCTIONS
Minimum Qualifications
At a minimum the consultant firm, and sub-consultants if applicable, should document their experience in the following areas:

1. Review and assessment of geologic features in general.

2. Investigation of karst topographic features specifically.

3. Preparing recommendations for corrective actions for geologic conditions such as karst topography. 

4. Roadway & bridge design and construction.
5. Preparation of roadway & bridge construction bidding documents. 
6. Construction Phase support services for roadway & bridge construction projects.
7. Completing projects within the established timeframes and budgets.  
The selected firm must be able to meet the City of Cape Girardeau’s insurance requirements as follows: Consultant agrees to secure and maintain at Consultant's sole cost and expense at all times during the term of the Agreement and for a period of one year, after date of completion, insurance covering claims arising out of the performance of Consultant's services under this Agreement and for claims arising out of allegations of errors, omissions or negligent acts for which Consultant may be liable, with a minimum policy limit of Two Million Dollars ($2,000,000.00) each claim/aggregate, or the liability limits for political subdivisions set out in Section 537.610 RSMo, whichever is greater, and other such insurance requirements as set forth by City Engineer.
 Submission Information
Responding firms shall provide information documenting their applicable experience for the work described in a Statement of Qualifications (SOQ).  At a minimum, submissions shall include:

1. Description/Background Information – Provide information on the firm including name, address, contact person and position held, phone number, fax number, size of the firm, years in business and location.  

2. General Experience – Provide a summary of the experience of the Consultant Project Team related to geologic investigations of karst features, and with roadway & bridge design and construction.  The project experience provided should be actual projects, not just studies.     

3. Project Team Members Experience – Provide resumes of the key members of the Consultant Project Team who will be involved in managing, supervising and/or conducting all activities such as field investigations, engineering analysis, data evaluation, and roadway & bridge design.  Resumes of the key Consultant Team members should include information on professional registrations, certifications of each team member and their experience in working with this type of project.

4. Previous Experience with Similar Projects – Provide detailed information on the approach and results from up to three similar projects and whether it was worked on together as the Project Team or singularly as a Project Team member.  Include name of each project, description of each project, location of each project, dates and times work was performed, name of Project Manager, project Team members involved; and name, address and phone number of owner and/or contact person familiar with the project.

5. Sub-consultants – Provide information on sub-consultants whom you would collaborate with on the project, if applicable.  Include firm name, address, contact person and position held, phone number, fax number, size of the firm, years in business and location.  Also submit previous team experience with the sub-consultant on similar projects, including description of the projects and the role the sub-consultant played. 
6. Work Load -   Provide information regarding the work load of the firm and the firm’s capacity to complete the project within the required time frame.
7. Demonstration of Project Understanding – Provide information regarding the consultant’s approach to accomplishing the goal of completing the field investigation, assessment of the findings, preparation of the construction bidding documents, providing bid phase services, and providing construction phase services.  
8. Litigation / Claims – Identify any relevant lawsuits or litigation, permit violations, and contract disputes for other similar projects developed by the Consultant.
CONSULTANT SERVICES  
1. The Consultant shall provide all labor, benefits, equipment, materials, fuel, utilities, insurance, out-of-pocket expenses, and other related services required in connection with development of the Specific Project.

2. The Consultant shall coordinate its work with the operating schedule of the City of Cape Girardeau as required.

3. The Consultant shall conduct the work for the development of the Specific Project in compliance with all applicable federal, state, and local laws.

4. The Consultant shall provide adequate supervision and technical and managerial oversight of the Consultant’s employees, sub-consultants, and agents.

5. In general, this work will include the field work to investigate the sinkholes, assessing the findings and formulating one or more corrective actions for restoring the roadway & bridge to normal function, preparing the construction bid documents for the chosen corrective action, and providing bid phase and construction phase services.  
6. The Consultant shall present a full report at the end of the Investigation Phase, a complete set of biddable documents for the construction project to restore the roadway and bridge to normal function, and a full report at the end of construction to document the project including record drawings. 
7.  The Consultant shall perform any other project related services as defined by the City of     

     Cape Girardeau and included in the GSA/Task Order.
The Statement of Qualifications must be received by the City of Cape Girardeau’s City Engineer, Casey L. Brunke, P.E., on or before 4:00 pm on May 30, 2014.  An original plus three copies (a total of four) of the SOQ must be submitted.  Please mark the outside of the envelope with the project name: Statement of Qualifications for South Sprigg Street Roadway Restoration.  Late submissions will not be accepted and shall be returned unopened.  Please submit Statement of Qualifications to the address below:

Casey L. Brunke, P.E., City Engineer

City of Cape Girardeau

401 Independence Street

Cape Girardeau, Missouri 63703
SELECTION PROCESS
· The City of Cape Girardeau will appoint a Selection Committee to evaluate each submission according to the selection criteria listed in the following section. The selection committee may make a final determination of a selected firm from the SOQ submittals.  If necessary, and at the sole discretion of the selection committee, up to the top three ranked applicants (short list) may be invited to make a presentation of detailed qualifications and expertise as it would apply to this South Sprigg Street Roadway Restoration Project.  The Selection Committee will score the short listed firms using the same selection criteria as the first evaluation.  The selected firm will be asked to enter into final negotiations for a General Services Agreement and/or an Amendment to the General Services Agreement, as applicable, with the City of Cape Girardeau for the purposes of contract award and City Council approval.  

· If a General Services Agreement cannot be successfully negotiated with the first choice firm, negotiations will be terminated with that firm and negotiations begun with the second choice firm and so on until an agreement can be reached.  

Direct contact with City of Cape Girardeau elected or appointed officials concerning this RFQ at any time is strictly prohibited.  Direct contact with City of Cape Girardeau staff or selection committee members must be approved by Casey L. Brunke, P.E., City Engineer.
SELECTION CRITERIA
Selection of Consultant for contract/agreement negotiation will be based on an objective evaluation of the following criteria:
Experience and Technical Competence  
1. Experience of Consultant firm with roadway & bridge design and construction projects of similar size and scope to the proposed project in Cape Girardeau.  Evaluation rating weight – 25 points.  

2. Experience of the Consultant firm with geologic investigation and evaluation with emphasis on karst topography.  Evaluation rating weight – 30 points.
Capacity and Capability

1.  Consultant firm’s work load and capacity to complete the work within the required time frame.   Evaluation rating weight –15 points.

2.  Consultant team’s demonstrated capability to  perform the required tasks and perform the tasks within the required time frames.  Evaluation rating weight – 15 points.
Past Performance 
1.  Demonstration of Consultant’s past performance in successfully completing similar projects on time and within budget limitations.  Evaluation rating weight – 15 points.  

SCHEDULE

Engineering Design Firms interested in this project must be aware that the project construction contracts must be executed before September 30, 2015.  This means all investigative work and reports, bid document preparation, bidding, and bid award must be complete prior to that date.
Questions concerning this RFQ must be submitted in writing to Stan Polivick, P.E., Traffic Operations Engineer, , no later than 4:00 pm May 23, 2014 by:
Mail:

Stan Polivick, P.E., Traffic Operations Engineer


City of Cape Girardeau



2007 southern Expressway 


Cape Girardeau, Missouri 63701
Fax:

(573) 339-6363
Email:

spolivick@cityofcapegirardeau.org

RESERVATION OF RIGHTS by City CAPE GIRARDEAU, MO 

1. The City of Cape Girardeau reserves the right to request clarification of information submitted and to request additional information of one (1) or more RFQs.

2. The City of Cape Girardeau reserves the right, after opening the RFQs or at any other point during the selection process, to reject any or all RFQs, modify or postpone the proposed project, evaluate any alternatives offered or accept the RFQ that, in the City of Cape Girardeau’s sole judgment, is in its best interest. 
	City/County: City of_Cape Girardeau        Route:  South Sprigg St.

	Federal Aid No: ER-1518(005)
	

	Location: South Sprigg St near La Cruz St.
	

	Proposed Improvement:
	Evaluation of sinkholes for corrective action to restore the roadway and bridge to normal functions 


	Length:
	300 LF

	Approximate Construction Cost:
	$1,200,000

	DBE Goal Determination:
	10%

	Consultant Services Required:
	Field investigation of karst topography, Roadway & Bridge Design, Bid Phase Services, and Construction Phase Services 

	Other Comments:
	

	Contact:
	Name: Stan Polivick
Address: Public Works Department

               2007 Southern Expressway
               Cape Girardeau, Mo

Phone:  573-339-6760
Email:  spolivick@cityofcape.org

	Deadline:
	Must be under construction by Sept 30, 2015.

	


Pursuant to the Brooks Act for Consultant Selection – the following criteria will be the basis for selection.  Additional criteria can be added with the approval of Central Office Design- MoDOT.

Experience and Technical Competence -     


55
Max Points

Capacity and Capability -     




30
Max Points

Past Record of Performance - 



15
Max Points 

DBE firms must be listed in the MRCC DBE Directory located on MoDOT’s website at www.modot.gov, in order to be counted as participation towards an established DBE Goal. We encourage DBE firms to submit letters of interest as prime consultants for any project they feel can be managed by their firm.

It is required that your firm be prequalified with MoDOT and listed in MoDOT’s Approved Consultant Prequalification List, or your firm will be considered non-responsive.
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