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Meeting:  

U.S. 54 Advisory Committee Meeting Summary
Meeting Date:  
April 7, 2010




Time: 
1-3 p.m.
Location:  

Cole County Fire Station 4
                        
5206 Monticello Road

	Meeting Participants
	Representing (Agency or Firm)

	Larry Benz, Public Works Director
Eric Landwehr
	Cole County Public Works

	Greg White, Sheriff
	Cole County Sheriff’s Department

	Lt. David Earney
	Missouri State Highway Patrol

	Donita Stubinger
Curt Stubinger
	Donita’s Catering

	Jim Wunderlich
	Resident

	Donald Braun

Gary Smith
	Cole County Fire Protection District

	Fred Luebbering
	Three Rivers Electric

	Gary Morrow
Byron Shaw
	Cole R-V Schools

	Ralph Popp
	Resident

	Roger Schwartze, District Engineer

Mike Curtit, Assistant State Traffic Engineer

Matt Myers, District Traffic Engineer

Trent Brooks, Project Manager

John Miller, Traffic Safety Engineer
Tamara Pitts, Int. Traffic Studies Specialist
Kristin Gerber, Community Relations Manager
	Missouri Department of Transportation


Trent Brooks, Project Manager, opened the meeting and reminded committee members and interested citizens of the ground rules used to help stay on agenda and facilitate discussion among committee members.  Questions from the general public would be addressed at the conclusion of the meeting.  Trent discussed that the focus of today’s meeting would be to address some questions posed by committee members at the first meeting and then focus more in depth on possible improvement options.

Trent went over information from the previous meeting (daily traffic volumes, spelling errors found, crash data corrections, and number of fog related crashes).  Trent indicated maps of the route have been sent to the county for public display and input. 

Speed comments were acknowledged and Ralph Popp indicated that 90 percent of the people he has spoken with believe speed on the corridor is a problem.  Matt Myers presented on speed related information and showed the use of a radar gun that displayed speeds of passing vehicles on U.S. 54 through Jefferson City.  Matt also showed video of U.S. 50 west of Jefferson City near one of the expressway intersections.  Matt stated that the majority of drivers seem to drive between 65 and 70 miles per hour regardless of the posted speed limit.

Eric Landwehr asked about accident rates on the corridor prior to the speed limit increase.  Matt indicated he may have that data available.  Eric also asked about the amount of traffic that is local (trip generation).  Matt indicated the majority is most likely local traffic, but up to 30 percent could be through traffic (passing through to the Lake).

It was asked what speed limit MoDOT is recommending for the corridor.  Matt let the group know that this has not yet been determined.  While a reduction in speed is a strategy that could be utilized, it was stressed that reducing the speed limit by itself would not reduce the number or type of serious crashes occurring. 
Trent next presented on the improvement strategies available and the advantages and disadvantages of each design.  Trent discussed the severe nature of angle type crashes and why they are the focus.  Once Trent completed the presentation and fully described the conflict points for each intersection design, he opened the floor for questions.

Questions / Comments:

1. Can we combine different designs (hybrid)?  Improvements could incorporate elements of the different designs to address the specific issues at intersections.
2. Can we use the money for speed control (hire more officers)?  Trent did indicate the funding must go towards infrastructure improvements.  Matt also indicated this corridor would be an excellent choice as a Travel Safe Zone where speeding fines can be doubled.  Matt also spoke on other grants that are available for speed enforcement.

3. Can other federal funding be used to correct the situation like disaster emergency funds?  Roger indicated that the emergency funds could not go towards this safety project.

4. Will median width be an issue with the J-turns?  This is an issue that would be addressed as part of an improvement design.
5. What is the ideal turn around locations for the J-turn from the old intersection location?

6. How long will it take to use a J-turn?  Trent spoke about travel times and how during peak travel times the actual travel time may be very similar, but the vehicle movement would be safer.
7. Recommendation made by committee member to close the intersection at Heritage Highway.
8. Could we close a few intersections and consolidate?  Would this just move the crashes to another intersection?  It is important during design that the strategy is evaluated to prevent this from occurring.
9. Make some locations only right-turn entrance and right-turn exit (right-in, right-out).  This is a possibility.
10. Are the deceleration lanes long enough?

11. Sight distance was discussed as a concern at some locations.
12. How much does a J-turn cost?  Trent indicated this is difficult to estimate at this time, but it could generally run close to $250,000 to $400,000 depending on how it is built.  We would evaluate the cost of each strategy as it is applied to specific intersections.
13. Could we use other median openings for the J-turn?  Is this practical?

14. What is the timeframe to construct?  Trent indicated we probably have at least 2-3 more Advisory Committee Meetings prior to a public meeting.  Completing design to advertising construction bids would mean construction to improve the corridor could start in summer 2011 at the earliest.
15. Could we construct left-turn acceleration lanes instead of a J-turn?  This is something we have done.  
16. Trucks can have issues with fitting in the current medians (sometimes the trailer is still in one of the lanes).

The Trooper on the committee indicated that “lowering the speed limit is not the sole solution.”  He indicated that they only have about 2.5 Troopers covering both Cole and southern Callaway Counties during a day and that it is highly unlikely you would see a Trooper just traveling along U.S. 54.  He indicated we need to focus on the 3 to 5 most dangerous intersections and get them corrected.  He next asked for everyone to recommend their top intersections for improvement.

Next meeting is scheduled for May 6 at 1 p.m.  MoDOT will evaluate the recommendations provided by the committee and return with a recommended engineering solution for the corridor utilizing the available funding.  
Media in attendance included the Jefferson City Tribune and KOMU-TV.
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