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Jan. 23-27, 2012

MoDOT, Community Partners Expand 
CDL Program
Participants now offered on-site, hands-on drivers’ training

Thirty-five individuals gathered at the Don Bosco Community Center January 12 to take 
advantage of instructional training designed to prepare them for the Class B Commercial 
Drivers License written exam.  MoDOT Senior Employment Specialist Ray Wood (stand-
ing center) discusses the importance of railroad crossing safety.  The training was made 
possible by the collaborative efforts of MoDOT staff from Human Resources/Employee 
Development, Equal Opportunity & Diversity, External Civil Rights, Maintenance, General 
Services, Risk Management and Information Systems.  Photo: Jennifer Benefield

“I hope this program will move me 
forward,” said Allen Criswell of Kansas 
City.  Criswell was one of 35 individuals 
who attended a Commercial Drivers 
License (CDL) orientation sponsored 
by MoDOT and its community 
partners January 12 at the Don Bosco 
Community Center.

This orientation was the first phase 
of a two-tiered CDL Pipeline Training 
program designed to help attendees 
succeed at passing the written exam; 
however, the program has now been 
expanded to provide the hands-
on training focused on preparing 
participants to also pass the driving 
and skills portion of the CDL licensing 
requirements.

The program’s growth builds upon the 
groundbreaking partnership MoDOT 

Kansas City District’s formed in 2010 
with the faith-based group “A Call to 
Oneness.”  The two groups opened the 
doors for thousands of unemployed 
citizens to gain access to CDL training, 
and in a three-day period, helped 1,100 
citizens train to take the written exam.

The expanded program now includes 
a second tier of training – a hands-on 
opportunity for participants to learn 
about the equipment on site and 
practice driving vehicles that require 
a Class B CDL.  Twelve individuals 
participated in the first of these 
trainings held January 17 through 19 at 
the 87th Street Maintenance Facility. 
Training will continue January 24 
through 26, and more sessions will be 
added to accommodate those who have 
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2012
•	 January-March	2012:	SG 6-10 

positions (technicians and support) 
filled competitively.

•	 January	25:	non-supervisory 
Salary Grade 6-10 statewide video 
conference, 12:30 p.m.; SG 6-10 
employees enter online profile and 
preferences.

•	 January	31:	announcement of SG 
11-16 positions.

•	 April-May	2012:	SG 1-5 positions 
(support) filled competitively.

•	 December	31:	all facility, equipment 
and operational changes complete.

2013
•	 March	31:	all employee 

reassignments, staff reductions 
complete. 

Bolder	5-Year	Direction	Questions?	
• Visit: wwwi/intranet/hr/
• E-mail: SalaryGrade11-16@modot.

mo.gov
• E-mail:SalaryGrade6-10@modot.

mo.gov
• E-mail: SalaryGrade1-5@modot.

mo.gov
• Contact your KC District HR 

representative

Bolder 5-Year  
Direction Timeline

kcConnections electronic newsletter is produced by MoDOT Kansas City District Customer Relations. It is distributed to employees and retir-
ees by e-mail, and is archived on the MoDOT intranet.  We value your privacy.  E-mail addresses will not be shared outside of the newsletter.  
To receive kcConnections or submit news, please send e-mail to: kerri.lewis@modot.mo.gov.

CDL 
continued from first page

 The six KC District Innovation Challenge winners have been submitted to the 
statewide team. District coordinators and a Central Office review team will choose 
as many as 30 innovations to compete at the Innovations Challenge Showcase. The 
showcase will be held the morning prior to the spring statewide maintenance meet-
ing in April. Evaluators will select up to four statewide winners per category at the 
showcase. At least one statewide winner will be a process innovation. Statewide 
winners will earn $425 per individual or maximum of $1,550 per team and an extra 
$10,000 for the district budget. 

 Entries were asked to help improve tools or processes for one of these four areas: 
work zones, injury reduction, bridge maintenance or pavement maintenance. Judges 
will look at cost savings, safety, implementation, impact on the five-year direction 
and convenience or ease of use when selecting winners. 

 Checkout the videos and entries of the KC district’s six winners at http://wwwi/
intranet/d4/InnovationChallenge.htm. For more information about the Innovation 
Challenge Showcase go to http://wwwi/intranet/cr/SolutionsAtWork/Innovations.
htm. 

See Videos for the KC Innovation 
Challenge Winners

Senior Maintenance Worker Jamale Wilcox 
(left) rides along with Bohannon Thomp-
son of Columbia, Mo. in a "bob-tail" dump 
truck in a hands-on training effort de-
signed to help participants obtain a Class 
B Commercial Drivers License.  Twenty-
four people attended a three-day train-
ing event held January 17 through 19 at 
MoDOT's 87th Street Maintenance Facility.  
Photo: Steve Porter

passed the written exam and are ready 
to take the next step.

Criswell is already enrolled in the 
YouthBuild Program through the 
Kansas City Housing Authority and has 
completed several training courses 
and certifications needed to work in 
construction and remodeling; however, 
he wants to broaden his chances for 
employment. “My stepdad had his CDL 
and was a driver for Federal Express 
for over 30 years.  I have my Chauffer’s 
License, but getting my CDL will give 
me even more job opportunities,” said 
Criswell.

“It’s important that MoDOT work 
with our community partners to 
extend training opportunities to those 
who need them most,” said District 
Engineer Dan Niec. “And, over time, 
this initiative helps MoDOT develop a 
workforce capable of supporting the 
transportation needs of Missourians.”

kcConnections	sources

Construction	Bev Chrisco, 607-2101

Regional	Counsel	LeAnn Francis, 607-2082

Administration Judy Magruder, 607-2294

General	Services	Jody Jordan, 347-4100

Human	Resources	Amy Gagne, 607-2145

Information	Systems	JoAnn MacKay,	607-2096

Right	of	Way	Dana O’Malley, 607-2056

Traffic	Melanie Lanigan, 607-2171

Editor	Kerri Lewis, 607-2151

Find MoDOT KC on Twitter, Facebook and Youtube. 
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A new year has begun which 
means a new year of boot 
reimbursements begins.  

The 2012 catalog and price list have 
arrived and can be found at http://
wwwi/intranet/d4/ri/Safety.htm

Here is a brief review of the footwear 
policy. Permanent part-time and 
seasonal/part-time employees are 
eligible to receive an allowance of up to 
$120 per calendar year (Jan. 1 to Dec. 
31) toward the purchase of up to 2 pairs 
of acceptable, protected toe footwear.   
A seasonal or wage employee year 
begins on their start date of hire and will 
run 365 consecutive calendar days.  For 
example, a seasonal begins employment 
on Oct. 1, 2011.  This employee is eligible 
to purchase up to $120.00 in footwear 
during his employment period Oct. 1, 
2011 to Oct. 1, 2012.   

An additional $20.00 is available for 
those employees (e.g. bridge deck 
crew workers) required or opting to 
wear internal metatarsal protection. 
Total available allowance is $140.00 a 
year. In addition, roll over of a previous 
year’s boot allowance is allowed up to 
a total of $240.00 for protected toe and 

Safety First

up to $280.00 for internal metatarsal 
protected footwear.  

Boot styles are limited based upon 
previous hazard assessments. Special 
consideration has been given to proper 
ankle support and minimizing slips, trips 
and falls. Acceptable styles should be 
a minimum 6” work boot (lace up or 
pull-on) with no belts, buckles or other 
exterior attachments that can present 
a trip hazard; have abrasion resistant 
uppers with soles that are oil and skid 
(slip) resistant; and must have defined 
heels (no wedge or tapered heels) which 
do not exceed 3/4” inches in height. 
Styles that are highlighted on the KC 
District approved price list have been 
determined not to be acceptable for the 
types of work that we do.  

Employees may elect to purchase 
footwear at any retail location. 
Employees must provide an original 
receipt that shows the seller, amount 
and the footwear manufacturer and 
model number for reimbursement. All 
purchases must meet the current ANSI 
standard. Supervisors are responsible for 
checking and approving styles purchased 
outside the current boot vendor. 
Supervisors are encouraged to use the 

catalog/
price list for 
comparison 
purposes.  
Also, we 
are focusing on preventing slips, trips 
and falls and recognize footwear is an 
important part of this effort. Supervisors 
are responsible for removing old or 
unsafe footwear from use.

If there is a question as to acceptability 
of boots that are purchased from a 
source other than our contract vendor, 
we recommend you get the boots 
approved before the purchase first. 
Supervisors are encouraged to contact 
the boot vendor to set up the boot 
mobile for their org unit. The boot 
vendor may be reached at 913-599-6463.     

Finally, the KC District will not allow the 
purchase of any outerwear in lieu of 
their annual boot allowance. We will 
continue to work towards this ability, but 
are unable to allow this substitution at 
this time.

Any questions regarding the boot policy, 
please direct them to Joe Jarboe at 607-
2048. Let’s all have a safe and productive 
year.

These Boots Were Made for Walking

Safety and Health Calendars coming to 
a Break Room Near You!

In an effort to keep safety and 
health on the forefront, buildings 
will begin receiving a monthly 

Safety and Health Calendar. These calen-
dars should be posted in an area widely 
used by employees and will focus on hot 
topics pertaining to safety and health. 
They will provide important dates and 
fun facts but mostly provide a tool for all 
to use as a reminder that safety is impor-
tant each and every day. 

This is a new tool that is still a work in 
progress. We would appreciate feed-
back.  Let your supervisor know what 
you think, if it is beneficial or being used, 
and any ideas for improvement that you 
may have.  

Sunday Monday Tuesday Wednesday Thursday Friday Saturday
1
 New Year’s Day

 •  National Blood 
Donor Month
• Cervical Health 
Awareness Month

2 3
Safety Slogan 
Contest Kick-off

4 5 6 7

8 9
Did you know that 
this is Fat Free 
Living Month?

10 11 12 13
Today is Make Your 
Dreams Come True 
Day! You want it? 
Go and get it!

14

15 16
Martin Luther King 
Jr. Birthday

17 18 19
Did you know that 
today is National 
Popcorn Day? It is 
a good way to enjoy 
a healthy snack...but 
better leave the butter 
and salt behind.

20 21

22 23 24
Today is National 
Compliment Day! 
Take the opportunity 
to tell someone about 
the wonderful things 
he or she does. 

25 26 27 28

29 30 31
Deadline for Safety 
Slogan Entry

Healthy choices lead to a healthy lifestyle and has a profound impact on how 
long you live. Increase your life expectancy and your quality of life by adopting these 10 rules to live by. It’s never too early—or too late—to start!
• Eat a healthy diet.   Use the guidelines of the food pyramid.  
• Maintain a normal body weight through proper diet and exercise. 
• Exercise at a moderate intensity for 30 minutes most days of the week. Lots of activities count as moderate exercise—even household 
chores. 
• Get plenty of sleep every night. Adults typically need seven to nine hours. 
• Brush your teeth gently at least twice a day.  Floss at least once a day to avoid tooth decay and gum disease. 
• Buckle up! Wear a seat belt every time you get in a car. and make sure that your passengers are buckled in, too.
• Drink alcoholic beverages only in moderation. This means one drink per day for women and two drinks per day for men.
• Quit smoking. 
• Keep your immunizations up to date. Vaccines aren’t just for kids. 
• Relieve stress and enrich your life. Take up a sport, attend social events in your community, or find a new hobby. 

•  I am committed to not having an injury or lost time accident.
•  I am responsible for my safety as well as the safety of others and coach them       
    if necessary.
•  If I am coached by my co-worker or supervisor, I recognize that they are just   
   concerned about my well-being and it is not personal.
•  I will abide by all of MoDOT’s safety guidelines and policies.
•  I will apply Safety principles and common sense to my work since every task     
we perform can’t be outlined in a policy.

•  If I am asked to perform my work in an unsafe manner, I will not begin the work  
   until I discuss my concerns with my supervisor.  If I am still not satisfied, I will     
discuss it up through the chain of command before I perform the task.
•  I will not retaliate against those who identify and bring up safety issues.
•  I will always be on the lookout for slick and unstable surfaces, and hidden        
   holes.
•  I will not sacrifice safety for production.
•  If I am injured, I will promptly report and discuss the incident with my   
    supervisor or lead worker.
•  If an employee under my direction is injured, I will ensure they receive     
        appropriate medical attention.
•  I will promptly complete any required paperwork.Live Healthy!

2012 Team Safety Commitment
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The EAC is still taking applications for the next term of members.  

Applications will be accepted until March 1.  If you would to like apply 
please use the following link http://wwwi/intranet/eac/membership.htm 

The EAC looks forward to working with all employees to continue to make 
MoDOT a great place to work.

Ready to Join the Statewide EAC?

KC KUDOS:

“I really appreciate the work done 
to improve the I-70 and I-435 
interchange. The additional lanes 

are a great improvement.

Sincerely, 
John Boyd

EAEC Corner: Employee Profile

The KC Employee Advisory Extension Council (EAEC) has been active for more than three years and serves KC District em-
ployees.  The council’s goal is to foster and enhance a positive work environment for all employees by assisting manage-
ment and employees with cultural diversity, policy review, and communication issues.

Take advantage of this avenue to stay informed about our district. You can contact the various members or submit a concern or 
question through the intranet or through a paper form that can be located in each work unit.  All concerns are anonymous and 
confidential throughout the process.

The EAEC Corner introduces you to the members of the council.

My name is Rick Herrera Jr.  I am currently an intermediate crew 
worker in Independence with HIGHER aspirations in MoDOT!  I am 
currently an instructor/trainer for MoDOT in First Aid, CPR, and AED. I 
am on the ECAC as a policy and procedures committee member and a 
marketing committee member. I am on my first year as an ECAC mem-
ber and find it very inspiring.

I currently represent the Maintenance Division in the district.  Actu-
ally, technically, I represent all of MoDOT since we are 'one team.' I 
volunteer for the ECAC because so many people sit on the sidelines 
and complain about what needs to be done, how things should be 
done and who needs to do it. I feel that if I can do anything to improve 
the relationship between the management team and the boots on the 
ground then my time on the ECAC is worthwhile. I don't see it as time 
wasted.

The best part of sitting on the ECAC is the fact that I get to know 
many other people in MoDOT that I would have never gotten to 
before. I get to be the person that co-workers come to and present a 
problem or concern and I get to see satisfaction in their faces when I 
am able to give them answers. That builds confidence and trust and in 
this environment you must be able to have both of those to make communication smooth between management and workers.

One thing I think means a lot to me is that we've presented on the ECAC is that overtime will now be paid for 'call-out work' 
on Sunday instead of a regular, beginning of the week pay. Maintenance has been doing the work in certain situations for a 
while now and not being acknowledged by special pay has kept many from sacrificing time with their family on Sunday. I feel 
that it is up to us to make our work environment a safe and fun place to work.
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Are you safety conscious?  Do you 
look for ways to keep safety in 
the forefront on every part of 

your job?   It is time to kick-off our safest 
year yet in the KC District, and we have a 
challenge for you!   

We are looking for a catchy, memorable, 
meaningful slogan that conveys our com-

Safety Slogan Contest -- Enter Today! 
Don’t Forget: Contest Ends January 31

mitment to workplace safety.  This slo-
gan will be used in all safety messages.  

So, put your creativity to work and enter 
in the district-wide safety slogan contest.   
Attached is the official entry form with 
instructions for the contest.  Looking 
forward to seeing the many wonderful 
entries.  Don’t delay, enter today!  

KC	Hosts	Transit
Workshop

Approximately 30 greater Kansas 
City region mobility service provid-
ers attended a coordination planning 
informational workshop January 19 held 
at the District Office.  Seven workshops 
are being facilitated statewide by 
Multimodal Operations Transit Admin-
istrator Steve Billings (standing center) 
to educate social service agencies, 
transportation providers and planners, 
and mobility service users and their 
advocates about the recent changes in 
federal transportation law that impact 
them.

I-70 Second Tier EIS Now Under Way
Community advisory group holds first meeting

MoDOT and the Federal Highway Ad-
ministration in December 2011 officially 
started an environmental study of Inter-
state 70 in Jackson County.  The Second 
Tier Environmental Impact Statement 
(EIS) covers about seven miles of I-70 
from the Paseo Boulevard interchange 
to the Blue Ridge Cutoff interchange.

The study will last about 30 months 
and will conclude in spring 2014.  It 
builds upon the broader work of the 
I-70 First Tier EIS to help devise a more 
detailed plan on how to best improve 
the safety and conditions of I-70.  The 
portion of interstate being studied is 
currently experiencing pavement and 
bridge deterioration, traffic delays and 
congestion, and merging/weaving is-
sues at interchanges.

To incorporate meaningful public 
involvement, key governmental, civic, 
business and neighborhood groups will 
be represented by 15 individuals that 
comprise a community advisory group 
(CAG).  The CAG held its first meeting 
January 18 at the Mid-America Regional 
Council offices.  CAG members will 
solicit input from their respective orga-
nizations and help guide MoDOT and 
the study team as it defines the study’s 
purpose and need, identifies initial then 
reasonable strat-
egies, and finally 
recommends 
the preferred 
strategy.  CAG 
members will 
also keep their 

respective groups engaged in the study 
and updated on its progress.

Although there is currently no funding 
for design and construction, completing 
this study is an important step in having 
the project ready to go should funding 
become available.

To learn more, please visit the project 
website: http://www.modot.org/kan-
sascity/metroi70


