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We are in a period of great 
change at MoDOT as we move 
forward with the Bolder 5-Year 

Direc  on. I’ve met many of you and 
know we have a dedicated, hardworking 
group of employees, and we will con  n-
ue to accomplish great things together.

But through this transi  on, we have to 
keep our focus and look forward. We are 
reassembling our management team 
from the top down. Some of us are new 
to the job, but all of us are long-  me 
members of the MoDOT 
team. 

Throughout my 20-year 
career at MoDOT, I have 
worked in the St. Louis, 
Northeast and North Cen-
tral District,s in a variety 
of posi  ons including 
construc  on inspector, 
resident engineer, area 
engineer, assistant district 
engineer and district 
engineer.  

Chris Redline, Assistant District Engineer 
for Opera  ons, will lead traffi  c, main-
tenance, area engineers and the traffi  c 
opera  ons center. Chris has served in 
a similar role for the past 6 years. A  er 
more than 19 years at MoDOT, he has 
worked in construc  on, as an area engi-
neer and an assistant district engineer. 

Brian Kidwell has spent 20 years with 
MoDOT and most recently led the 
kcICON design-build project. During his 
career, he has worked in research, mate-
rials, and construc  on in the Southeast 
District, Jeff erson City and Kansas City. 
As Assistant District Engineer he leads 

program delivery, which includes plan-
ning, design and construc  on.

Randy Hartman has been with MoDOT 
for more than 25 years, most recently 
as right of way manager and project 
controls manger for the kcICON design-
build project. He has worked in both the 
Northwest and Kansas City districts. As 
Assistant to the District Engineer, Randy 
will lead the administra  on func  ons 
which include general services, informa-
 on systems, fi nancial services, human 

resources, and safety and 
health.

The senior leadership team 
plays a signifi cant role in 
reshaping the district man-
agement moving forward. 
With this team in place, we 
have fi nished appointments 
and are moving to the open 
interviews for Grades 17 to 
20. We an  cipate fi nishing 
that phase by mid-Septem-
ber. Supervisors below Grade 
17 will hear more about their 

selec  on process Aug. 2.

The Missouri Highways and Transporta-
 on Commission and Director Kevin 

Keith have given districts and divisions 
fl exibility in implemen  ng the Bolder 
5-Year Direc  on. This allows us to
create the best MoDOT to face the chal-
lenges and opportuni  es over the next 
few years. However, it makes the chang-
es more painful in the short term.  

My goal is to work as quickly as pos-
sible to get the district reorganized and 
to have everyone focusing on the work 

Continued on page 4
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Last month, newly instated District 
Engineer Dan Niec held a series of 
employee mee  ngs to discuss the 

Bolder 5-Year Direc  on, specifi cally how 
it could aff ect the district. 

The staff  reduc  on process was created 
to put the most qualifi ed employees in 
all posi  ons. In some cases, the right 
candidate is in the job, and will remain 
there. In other cases, certain posi  ons 
-- currently supervisory and above -- will 
complete the applica  on and interview 
process to cull the top people. 

Once supervisors are in place, they will 
have a key role in assembling their staff , 
pulling together the team that best 
performs each func  on. Throughout this 
process, past performance, not senority 
will weigh most heavily. Top performers 
with solid reputa  ons for good work will 
be rewarded. 

The structure of the groups and depart-
ments will mirror the divisions in the 
central offi  ce. This will balance the way 
all districts work so communica  ng 
across district lines will be easier. 

“Our goal is to keep the culture of the 
district intact,” said Dan. “We will remain 

decentralized and have control over a lot 
of the decision-making process.”

As Dan and MoDOT Director Kevin Keith 
have reiterated, this is a hard thing to 
do. But MoDOT chose the least impac  ul 
path, giving employees ample warning 
of layoff s, allowing them to move within 
groups or departments, or even to spend 
24 hours in a calendar year on work  me 
to look for jobs outside of MoDOT. 

Even if the department receives addi-
 onal funding in the next year, MoDOT 

will resize the department.  The orga-
niza  on has been running on a greatly 
infl ated budget for the past fi ve years 

Bolder 5-Year Direction 
District Engineer Dan Niec Hosts Employee Meetings, Answers Questions
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Bolder Direc  on Timeline
June 8

Commission 
approves plan. 
Districts realign, 
DE assumes role

July 1
Human Resources 
Manager and 
Salary Grade 21 
posi  ons 
announced

July 19
Salary Grade 
17-20 posi  ons 
announced.

Aug.-Nov. 1
Supervisors 
Grade 12-16 ap-
plica  ons. Facil-
ity consolida  on

Jan. 2012
Iden  fy posi  ons 
to eliminate on 
administra  on 
staff  through at-
tri  on

March 2013
If district goal 
of 633 staff  is 
not met, layoff s 
begin

because of short-term funding ini  a  ves. 
Those surpluses have run their course. 

Many state agencies have been reducing 
their staffi  ng levels due to funding con-
cerns. Over the course of the past three 
years, the Department of Conserva  on 
has reduced by 11 percent. In addi  on, 
they have consolidated facili  es from 
105 to 94. The Division of State Parks 
laid off  100 of its 700 workers because of 
reduced sales tax. Just in this year alone, 
the governor eliminated 860 state jobs.

Aug 2
10 to 11:30 a.m., video 
conference for Supervi-
sors Grade 12-16 appli-
ca  ons. District offi  ce, 
room 136



MoDOT Staff Prepare Next Generation of Drivers 
Department Participates in Driver’s Education Courses

One of the clearest memories 
of the teen years is learning to 
drive and ge   ng your license. 

Driver’s educa  on is part of that tradi-
 on for many teens. With one in four 

teens involved in a traffi  c crash, MoDOT 
partners with driver’s educa  on instruc-
tors to teach driver safety during the 
course.

In the Kansas City metro, MoDOT pro-
vided driver’s safety educa  on as part of 
driver educa  on classes to almost 500 
teens in seven high schools. “We know 
it is important to get to teens and talk 
about driving safely. They are one of our 
largest risk groups on the roads,” said 
Stephen Porter, MoDOT’s driver educa-
 on program coordinator.

Traffi  c crashes are the leading cause of 
death for 15 to 20 year olds. With these 
sobering sta  s  cs, MoDOT understands 
the importance of safety educa  on. 

During the hour and half presenta  on, 
MoDOT discusses driver safety hazards 
like impaired and distracted driving. The 
curriculum also covers seat belt use, 
which is historically low, 66 percent, 
for teens compared to 76 percent for 
all drivers in Missouri. The training also 
discusses traffi  c safety, signs, and driving 
through roundabouts.

This educa  on outreach is part of Mo-
DOT’s overall focus on improving safety 
on the roads.
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If you have teen drivers, or soon to be, 
we highly recommend the “Roadwise: 
Teen & Parent Safety Guide” from 
www.savemolives.com/roadwise.html

No MOre Trash Bash Winners
Employees Collect Most Trash During Month-Long Awareness Campaign

July 12 proved to be a hot day, but 
the 110 heat index did not stop 
these maintenance crew workers 

from celebra  ng.  With several home-
made cakes provided by Jerome Burge  , 
Intermediate Maintenance Worker, and 
ice cold ice cream to top them off , 16 
workers from Holmes Park and SCSC re-
ceived recogni  on for performing as the 
top maintenance facility in the Kansas 
City District during the No MOre Trash! 
Bash this spring 

April is the annual No MOre Trash! Bash, 
a month-long li  er awareness cam-
paign, to educate about the eff ects of 
li  er on the environment while urging 
communi  es to get involved in the fi ght 
against trash on roads.  MoDOT staff  
across the district donned orange vests 
to get outside and clean up Missouri. 

The Holmes Park/SCSC group collected 
more than 3,900 of the 10,689 bags of 
trash collected district wide.  In fact, 
all of the maintenance facili  es did an 
outstanding job, and for the second 
year in a row, the KC District had to 

most bags of trash collected by MoDOT 
Maintenance workers during the bash.  
The 2011 No MOre Trash! Bash 2011 was 
a huge success with nearly 160,000 bags 
of li  er collected statewide
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District Engineer continued

For the eighth year, MoDOT part-
nered with the University of 
Missouri-Kansas City Ins  tute 

for Human Development to off er the 
four-week Kansas City Summer Trans-
porta  on Ins  tute. On July 13, students 
spent the day at MoDOT facili  es to 
learn engineering principles, tour the 
SCOUT facility and experience fi rst-hand 
some of the departments roadway safety 
improvements. Their visit included a 
turn in the department go-carts with 
impaired vision goggles, giving them a 
taste of how hard it is to manage a mov-
ing vehicle while distracted or under the 
infl uence. 

The Kansas City Summer Transporta  on 
Ins  tute runs June 20 – July 18, 2011 
and is one of 52 similar university-hosted 
programs in the na  on funded by the 
U.S. Department of Transporta  on, 
Federal Highway Administra  on Offi  ce of 
Civil Rights. Of the more than 50 univer-

MoDOT Hosts KC Summer Transporation Institute

si  es that off er this program, UMKC is 
one of only two Kansas City-area cam-
puses. The UMKC program also is the 
only summer transporta  on ins  tute 
that reaches out to students with disabil-
i  es as a major part of its recruitment 
eff orts, with an average of 40 percent of 
par  cipants having a disability.

This is just one of several youth pro-
grams MoDOT supports. Earlier this 
summer, transporta  on experts provided 
driver’s safety educa  on as part of driver 
educa  on classes to almost 500 teens in 
seven area high schools.

The department also off ers the Missouri 
Teaching Out-Reach program, working 
with area high-schools and fostering 
mentoring rela  onships with students in-
terested in engineering. Staff  volunteers 
visit grades 6 through 12 with an assort-
ment of transporta  on-related ac  vi  es.

at hand.  For now, please be safe, be 
fl exible, be pa  ent, and keep doing what 
you are doing un  l you are asked to do 
something diff erent.

The role of a manager is to provide 
leadership. Over my  me as a leader at 
MoDOT and in the military, I have experi-
enced the power of strong leadership. To 
help you be  er understand my leader-
ship style, I want to share some charac-
teris  cs I focus on when leading others:
•  Mission fi rst, employees always. 

We have a responsibility to produce 
tangible results that the ci  zens of 
Missouri expect. At the same  me, 
we must be mindful of the sacrifi ces 
and needs of our employees who are 

accomplishing those results.
•  Success is measured by results, not 

eff ort. This one speaks for itself. It is 
cri  cal to establish realis  c, challeng-
ing goals, track progress, and mea-
sure results.

•  Always strive for con  nuous im-
provement. We need to strive for 
ways to do it “be  er, faster, and 
cheaper” without sacrifi cing quality. 
I believe in encouraging innova  ve 
thinking and risk taking.

•  Managers develop the plan, supervi-
sors execute the plan, and employ-
ees make it happen. When a plan is 
developed from all three levels and 
is communicated well before imple-
menta  on, there is an overwhelming 
opportunity for success.

•  Recognize employees who exceed 

expecta  ons, and iden  fy employ-
ees who do not meet expecta  ons. 
Employees who exceed expecta-
 ons need to be recognized in a 

manner that is important to them. 
Those who don’t meet expec-
ta  ons need to be iden  fi ed, 
coached to improve their perfor-
mance or coached out the door.

In my short  me in the district, I have 
been impressed with the dedica  on 
and quality of work from our employ-
ees. I respect the Kansas City District’s 
achievements and look forward to 
what we will accomplish together.

Continued from front page
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Promo  on
David Benne  
Intermediate Construc  on Inspector

Kyle Fi  erer
Intermediate Highway Designer

Christopher Fryer
Intermediate Construc  on Inspector

Ryan Hale
Intermediate Highway Designer

Taylor Hill
Senior Highway Designer

Lee Holtman
Intermediate Highway Designer

Michael Landvik
Senior Transporta  on Planner

James Mar  n
Intermediate Highway Designer

Alex Mar  nez
Intermediate Pavement Specialist

James Pfl um
Intermediate Construc  on Inspector

Dolan Silimon
Intermediate Construc  on Inspector

Joshua Tinkey
Intermediate Highway Designer

Erin Van Brooker
Intermediate Construc  on Inspector

Jacob Wilson
Senior Highway Designer

Re  rees
Teresa McGuff 
Assistant to the District Engineer

William Polen
Maintenance Crew Leader

Thomas Skinner
District Design Engineer

By Jennifer Benefi eld

MoDOT’s new, Christopher S. 
Bond Bridge over the Missouri 
River lit up Kansas City’s night 

sky under a canopy of fi reworks Sunday, 
July 3, 2011.  For the thousands of fes  -
val goers gathered in Richard L. Berkley 
Riverfront Park to celebrate Indepen-
dence Day, it was the fi rst glimpse at the 
bridge’s display of colorful lights.

“It was a spectacular night,” said kcICON 
Project Director Brian Kidwell.  “And, 
MoDOT’s way of thanking the people 
of Kansas City for enduring a three-year 
road project in the heart of our city.”  
The Christopher S. Bond Bridge features 
a unique ligh  ng system located along 
the outer edges of structure’s main 
support beams.  A series of 106 inter-
connected color-changing panels can 
display thousands of colors in a variety of 
pa  erns.  

Sunday’s event featured a patrio  c pack-
age of red, white and blue lights. “Nine 
ligh  ng packages were created with 
community input to mark Kansas City’s 
changing seasons, holidays and regional 
events,” said Kidwell.  “People can re-
experience the bridge in a diff erent way 
each  me we turn on a new show.”

The $245 million kcICON project recon-
structed 4.7 miles of Interstate 29/35 
from just north of Route 210/Armour 
Road in North Kansas City into the north-
east corner of the downtown Kansas 
City, Mo. freeway loop.  MoDOT and its 
contractor, Paseo Corridor Constructors, 
opened all ramps and lanes of Interstate 
29/35 in December 2010, six months 
ahead of schedule and on budget.  

Addi  onal informa  on is available on the 
project’s Web site: www.kcicon.com.

“It Was a Spectacular Night”
Bond Bridge, Fireworks Light Up Kansas City’s 
Skyline

MoDOT’s Bond Bridge and fi reworks light up 
Kansas City’s night sky Sunday, July 3, 2011.  
Thousands of fes  val goers gathered in Richard 
L. Berkley Park to celebrate Independence Day 
and get the fi rst look at the bridge’s display of 
colorful lights.  Photo: Cathy Morrison

Kansas City District Engineer Dan Niec (right), 
kcICON Project Director Brian Kidwell (center), 
and Paseo Corridor Constructors joint-venture 
contractor team sponsor Tom Kellerman (le  ) 
kick off  the inaugural ligh  ng of the Chris-
topher S. Bond Bridge before a KCRiverFest 
crowd of thousands on July 3, 2011. Photo: 
Allison Campbell

Bond Bridge/fi reworks photos: 
www.fl ickr.com/photos/modot/
sets/72157626999681429/

Bond Bridge/fi reworks video: 
www.youtube.com/modotvideo#p/
u/3/8wyC-H2PZ2w
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The call for volunteers went out, 
and was answered with a fl ood of 
response. 

Two teams from the Kansas City district 
spent a li  le less than a month in Joplin, 
helping residents understand and sign 
Right of Entry permission forms, allow-
ing the Corps of Engineers to enter the 
property and clear away debris. 

Because of limited communica  on out-
lets and displaced residents, staff  had to 
canvas the area to fi nd homeowners and 
explain the process. 

The work was not glamorous, and a 
small por  on of a much larger opera  on 
that will take years to restore the com-
munity. But the opportunity was one 
that staff  could not pass up. 

For Darwin Doll, Urich Maintenance 
Supervisor, this was a chance to repay 
a kindness he had recieved in 1982 
when his own home was devestated by 
a tornado. “You don’t realize how many 
friends you really have un  l something 
like this happens.”

“I knew I wanted to go, but didn’t know 
how,” said Leann Wollard, Richmond 
Maintenance. “So when MoDOT asked, I 
said yes. MoDOT made it easy for me to 
help out.” 

While the intent to help residents with 
the debris-removal was their mission, 
they soon found that a open ear was just 

Staff Take Time to Aid Joplin 

as important. Residents needed to tell 
their stories of survival. 

“As I would pull up to talk to property 
owners about the right of entry, I also 
gave them an opportunity to tell their 
story,” said Darwin. “And they all had a 
story to tell.”

“The human spirit is amazing,” said 
Leann. “People who have nothing were 
off ering to give something to someone 
else. By the end of our  me, we had 
met so many people, and heard so many 
stories.”

Darwin recently returned to Joplin for 
training, and was already amazed at the 
progress the city had made. “I would go 
back and help again. They have come a 
long way, but have a long way to go. It 
was a gut-wrenching, but very uplifi  ng 
experience.”

The two teams included:
• Theresa Rolfs, Traffi  c
• Rick Herrara, Special Opera  ons
• Darwin Doll, Urich Maintenance
• Albert Janssens, kcICON
• Mike Warren, Riverside Construc  on
• Leann Wollard, Richmond Mainte-

nance
• Dennis Bowers, Clinton Maintenance
• Lindsay Harris, Traffi  c
• Rich Shipley, Maintence
• Chris Sholl, Independence Maintenece
• Marcus Slaughter, Stadium Mainte-

nance
• Brady Watson, Stadium Construc  on
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President Obama Issues Federal 
Emergency Declaration for Flooding

On June 30, President Barack Obama 
issued a federal emergency declara-
 on for the state of Missouri a  er a 

request by Gov. Jay Nixon because of 
unprecedented fl ooding along the Mis-
souri River system. Flooding caused by 
excessive rain and by releases of water 
from reservoirs along the Missouri River 
has already impacted several coun  es 
in northwest Missouri, and is expected 
to aff ect every county in the state along 
the river. In addi  on, fl ash fl ooding in 
northeast Missouri has impacted two 
coun  es there.

The declara  on clears the way for 
federal assistance for work and services 
to save lives and property, including 
appropriate supplies to support long-
term shelter opera  ons for communi  es 
forced to evacuate their homes because 
of rising fl ood water, and technical as-
sistance and equipment such as pumps, 
sandbags and sand to support fl ood-
fi gh  ng opera  ons.

“This order from the President will 
help us in our con  nued response to 
these historic fl oods,” Gov. Nixon said. 
“We are in for a long fi ght this summer 
against destruc  ve fl ooding, and every 
necessary and available resource will be 
used.”

The Governor has made two trips al-
ready this week and will make another 
on Friday to loca  ons along the Missouri 
River to see the current fl ooding condi-
 ons and to meet with local offi  cials to 

detail the fl ood response eff orts being 
led by the Missouri Na  onal Guard.

Several communi  es in Andrew, Atchi-
son, Buchanan, Holt and Pla  e coun  es 
already have been evacuated, or are in 
the process of evacua  on, because of 
fl ooding. Missouri River fl ooding has 
closed sec  ons of Interstate 29 and U.S. 

State-Wide News in Brief 
highways 136 and 159 in the area as 
well.

The coun  es along the Missouri River 
that are already aff ected or will be 
aff ected by the fl ooding are Andrew, 
Atchison, Boone, Buchanan, Callaway, 
Carroll, Chariton, Clay, Cole, Cooper, 
Franklin, Gasconade, Holt, Howard, 
Jackson, Lafaye  e, Moniteau, Mont-
gomery, Osage, Pla  e, Ray, Saline, St. 
Charles, St. Louis and Warren, as well 
as the City of St. Louis. Clark and Lewis 
coun  es have been impacted by the 
fl ashfl oods in northeast Missouri.

The President’s emergency declara  on 
covers all of those coun  es and the City 
of St. Louis.

On June 8, Gov. Nixon issued Execu  ve 
Order 11-18 direc  ng the Missouri Na-
 onal Guard to coordinate and super-

vise the state’s eff orts in preparing for 
and responding to fl ooding along the 
Missouri River and its tributaries. The 

Na  onal Guard will con  nue to work 
directly with local law enforcement and 
emergency management agencies to 
ensure that Missourians and their prop-
erty are protected.

Last week, Gov. Nixon ordered the State 
Emergency Management Agency to 
assist communi  es in obtaining sand 
for sandbagging in areas aff ected by 
fl ooding along the Missouri River. Rising 
water levels already have breached le-
vees and forced the evacua  on of small 
towns along the river in northwest 
Missouri.

Supplies of sand are being used to 
fi ght fl ooding along the Missouri River, 
but high water and swi   current have 
made river-dredging opera  ons - the 
usual source of sand - unsafe in aff ected 
areas. 

For complete updates on fl ooding in 
Missouri, visit 
www.mo.gov/2011mofl oods/
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National Transportation News in Brief 

Congress Poised to Take on Transpor-
tation Authorization this Month

Celebra  ng the 55th anniversary of the 
Interstate highway system, House and 
Senate transporta  on leaders are close 
to introducing transporta  on authoriza-
 on bills, although they will look very dif-

ferent. Both proposed versions of the bill 
will renew the current federal program, 
known as SAFETEA-LU, which expired in 
September 2009 and has been extended 
by Congress un  l the end of this fi scal 
year on September 30, 2011. 

Federal transporta  on spending has 
exceeded the available funding due to 
decreased revenues. Fuel taxes have 
provided the revenue for federal trans-
porta  on programs but have fallen short 
in recent years due to decreased driving 
and more fuel-effi  cient vehicles. 

The House leadership is looking to cut 
federal transporta  on programs by 30 
percent in order to make up that short-
fall. 

While there is much discussion about the 
need to fi nd new revenues to support 
much-needed transporta  on improve-
ment projects and maintain the exis  ng 
road and transit systems, there is no 
support for even men  oning new taxes 
in the current poli  cal environment.

House Transporta  on commi  ee Chair-
man John Mica (R-Fla.) appears ready to 
move ahead with a six-year federal trans-
porta  on program at greatly reduced 
levels soon a  er the July 4 recess. 

According to reports by Mica and others, 
the House bill will propose a collapse 
of many of the current 101 separate 
programs, regulatory streamlining to 
reduce costly delays and more fl exibility 
for states to spend funds to meet their 
needs. 

Local governments will not gain more de-
cision-making ability, as NLC and others 
have been seeking, according to reports. 

Mica had announced that he will intro-
duce the transporta  on bill in  me for a 
July 12 commi  ee mee  ng, although the 
House leadership has not scheduled any 
 me for the full House to consider the 

bill as yet.

Senate leaders from the Environment 
and Public Works Commi  ee also plan to 
release their bill shortly. 

Commi  ee Chair Barbara Boxer (D-Calif.) 
has been working with bipar  san leader-
ship on the commi  ee and the Senate 
Finance Commi  ee to fi nd funding for 
a bill at current spending levels. That 
would require a $12 billion infusion of 
revenue each year to make up the diff er-
ence between spending and revenues. 

In the Senate, three commi  ees have 
jurisdic  on over the surface transporta-
 on program in addi  on to the commit-

tee responsible for funding the bill. The 
Senate Banking Commi  ee oversees the 
transit por  on of the program and the 
Senate Commerce Commi  ee also has a 
piece of the program.

Boxer indicated that she will release 
her bill shortly, likely in early July, with 
a poten  al hearing before the Senate 
Environment and Public Works Commit-
tee in mid-July. 

Although not stated by the Senate lead-
ership explicitly, the Senate bill is likely 
to be for two years based on available 
funding, plus any addi  onal funding 
determined by the Senate Finance Com-
mi  ee, while the House plans to push for 
a six-year bill. 

With so many must-pass bills on the 
Congressional agenda and so li  le  me, 
it is unlikely that Congress will be able 
to reach agreement before the current 
program expires on September 30.

In addi  on to funding issues and the 
structure of the transporta  on program, 
there will certainly be several a  empts 
to amend the legisla  on when it comes 
before the House and Senate commit-
tees.

One controversial issue, a proposal to al-
low larger trucks on Interstate highways, 
likely will be off ered as an amendment to 
any authoriza  on bill in commi  ee. 

Many local governments are concerned 
that eff orts to extend the current 
80,000-pound limit on Interstate high-
ways to 97,000 pounds would further 
degrade the life of roads and programs 
and pose a major risk to public safety on 
the highways. 

Lobbying campaigns for and against the 
proposed increase in the limit have taken 
place across the country and legisla  on 
has been introduced on both sides of the 
issue. 

By Leslie Wollack. Reprinted with per-
mission from Na  onal League of Ci  es 
publica  on, Na  on’s Ci  es Weekly.

House Transporta  on commi  ee Chair-
man John Mica (R-Fla.) 


